
 

Faculty Development Program 
Indian Institute of Technology Gandhinagar 
14 September 2026  –  25 September 2026  

 

Day / 
Date Session Topic & Description 

Day 1 
Monday 

14 
September 

2026 

Session 1 Registration 
Participant registration, documentation and welcome kits distribution 

Session 2 Inauguration 
Inaugural ceremony with address by dignitaries 

Session 3 Introduction & Orientation 
Overview of the programme, schedule briefing and campus orientation tour 

Day 2 
Tuesday 

15 
September 

2026 

Session 1 Academic Matters – Curriculum Innovations 
Emerging trends in curriculum design; innovations in teaching and learning frameworks 

Session 2 Academic Matters – Pedagogical Innovations 
Active learning methodologies; experiential and outcome-based pedagogical approaches 

Session 3 Academic Matters – Academic Management System 
Academic administration; student information systems and academic process management 

Day 3 
Wednesday 

16 
September 

2026 

Session 1 Student Management – Hostel & Residency Management 
Best practices in hostel administration; residency policies and student accommodation 

Session 2 Student Management – Co-curricular & Extra-curricular Activities 
Structuring co-curricular programmes; clubs, fests and student-led initiatives 

Session 3 Student Management – Student Governance & Leadership 
Student council systems; fostering leadership, accountability and self-governance 

Day 4 
Thursday 

17 
September 

2026 

Session 1 R&D Promotion & Infrastructure Development 
Strategies for promoting research culture; building R&D infrastructure and sponsored projects 

Session 2 Student Support Services 
Counselling, mentoring, placement support, grievance redressal and student welfare mechanisms 

Session 3 Alumni Management 
Alumni engagement strategies; networking, giving programmes and institution building through alumni 

Day 5 
Friday 

18 
September 

2026 

Session 1 Industry Visit 
Guided visit to an industry partner / research facility 

Session 2 Industry Visit (continued) 
Continued industry visit; interactive session with industry professionals 

Session 3 Industry Connect & International Collaboration 
Debriefing; discussion on industry-academia linkages and international partnership frameworks 

Day 6 
Saturday 

 
Weekend — No Scheduled Programme 

 



 

Day / 
Date Session Topic & Description 

Day 7 
Sunday Weekend — No Scheduled Programme 

Day 8 
Monday 

21 
September 

2026 

Session 1 Faculty Recruitment & Leadership Development 
Faculty hiring processes; grooming academic leaders and faculty performance management 

Session 2 Support Staff Management 
HR practices for non-teaching staff; capacity building, appraisal and retention strategies 

Session 3 Placement & Internships 
Building placement ecosystems; industry tie-ups for internships and career services 

Day 9 
Tuesday 

22 
September 

2026 

Session 1 Incubation & Startup Ecosystem 
Setting up technology business incubators; nurturing deep-tech startups and innovation ecosystems 

Session 2 Building Research Culture 
Institutional strategies to foster a research mindset; grants, publications and research metrics 

Session 3 Departmental Introduction – Research Lab Immersion* 
Area-specific introduction for each participant; hands-on exposure to research labs 

Day 10 
Wednesday 

23 
September 

2026 

Session 1 Departmental Introduction – Research Lab Immersion* 
Continued area-specific lab immersion; interaction with faculty and research scholars 

Session 2 Departmental Introduction – Roundtable of Research Collaboration* 
Structured roundtable discussions on potential inter-institutional research partnerships 

Session 3 Departmental Introduction – Roundtable of Research Collaboration* 
Continued roundtable; identification of collaborative research areas and next steps 

Day 11 
Thursday 

24 
September 

2026 

Session 1 Cultural Immersion 
Experiencing the cultural ethos of IITGN; student-led cultural performances and art showcase 

Session 2 Cultural Immersion (continued) 
Continued cultural engagement; interaction with student clubs and community activities 

Session 3 Departmental Introduction – Roundtable of Research Collaboration* 
Final roundtable; consolidation of collaboration proposals and outcomes 

Day 12 
Friday 

25 
September 

2026 

Session 1 Open House & Feedback 
Open house session; participant presentations and group reflections on learning outcomes 

Session 2 Valedictory 
Valedictory ceremony; address by dignitaries and certificate distribution 

Session 3 Dispersal 
Formal dispersal; check-out assistance and farewell 

 

 


